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Chapter (1): Title and Definitions

Article (1) Title: These Articles of Associations are called "the Constitution

of the Arab Scout Region".

Article (2) The following words and expressions shall have the
Definitions: meaning assigned to them unless the context requires
otherwise:

Movement: The Scout Movement.

Region: The Arab Scout Region.

Office: The Arab Scout Regional Office.

Conference: The Arab Scout Conference.

Committee: The Arab Scout Committee.

Organization: The Arab Scout Federation, Association or Organization as per the
discretion of each country.

Regional Director: The Regional Director of the Arab Scout Regional Office.

Absolute majority: Half of the registered members plus one.

Relative majority: Half of the attending members plus one.
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Chapter (2) The Arab Scout Region
Article (3) Definition:

The Arab Scout Region: It is one the six Scout Regions of which the World Scout
Bureau is composed and it is an Arab, educational, voluntary, independent and

non-political institution.
Article (4) Objectives:

1- Development of the Scout Movement in the Arab Region according to the
scout objectives, principles and method.

2- Deepening the sense of belonging to the Arab nation.

3- Promotion of brotherhood and co-operation spirit among Arab Scout

Organizations.
Article (5) Means of achievement:

1- Implementation of the Resolutions of the Arab and World Scout
Conferences.

2- Organization of the Arab scout events.

3- Adoption and development of the scout curricula.

4- Issuance of publications and bulletins.

5- Translation and distribution of bulletins issued by WSB.

6- Co-operation with relevant Arab and World Organizations and UN agencies.

7- Enhancement of twinning agreements and support of mutual events.

8- Exchange of visits and encouraging national organizations to participate in
activities organized by foreign scout organizations.

9- Adoption of any means that contributes to the achievement of the

objectives in accordance with the Scout Method.
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Article (6) Membership:

The Region consists of the Arab Scout Organizations which are registered at the

time of adopting this Constitution or which are to be approved as members by

the Conference in the future.

Article (7) Requirements of Membership:

The following requirements should be fulfilled by the Organization applying for

membership.

1-

3-

It should be a scout organization in one of the Arab countries which is
member in the Arab League.

It should be registered in the World Organization of the Scout Movement
and comply with the principles and basics of the Scout Movement.

It should be the sole organization representing the Scout Movement in the
country since no more than one organization shall be approved from any
one country.

It should be a civil association which has a constitution stating its
objectives.

It should have a board of directors composed as per its constitution.

It shall undertake to pay the annual registration fees to the World

Organization of the Scout Movement.

Article (8) The Region's Organs:

1-

2-

3-

The Arab Scout Conference.
The Arab Scout Committee.

The Arab Scout Regional Office.
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Chapter (3): The Arab Scout Conference

Article (9) Definition:

The Conference is the governing body of the Scout Movement in the Arab

Region.

Article (10) Composition:

The Conference is composed of the following:

1-

The authorized contingents representing the member Organizations with a
maximum of six members from each Organization.
The observers who may be invited to attend the Conference by each
Organization.
The following persons, who may participate in the Conference in their
capacities as observers, without the right to vote:

a) Chairman and Members of the Committee.

b) Representative of the Arab League.

c) Guests of the Conference.

Article (11) Functions of the Conference:

N

Implementation of the Region's objectives.

Approval, suspension or cancellation of membership.

Election of the Committee.

Approval of the general policy of Arab Scout Movement.

Approval of the reports presented by the Committee and the final financial
accounts until the end of the fiscal year preceding the Conference.
Determination of the annual registration fees for the member
Organizations.

Deciding the venue and date of the Arab Scout Conference, Jamborees and
events.

Amending the Constitution of the Region.

Transfer the premises of the Region upon a recommendation issued by the

Committee.

AR
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Article (12) Meetings of the Conference:

1
2)

3)

4

5)

6)

7)

The Conference is regularly held every three years.

The ordinary and extraordinary general meetings of the Conference shall be
legally and validly held by the presence of the absolute majority of member
Organizations.

Voting shall be confined to the member Organizations which have paid the
registration fees until the fiscal year in which the Conference is held.

Each Scout Organization shall have one vote and decisions shall be taken
by relative majority except for decisions which require the approval of two
thirds of the members; namely:

A. Amending the Constitution.

B. Transfer the Arab Scout Regional Office's premises.

C. Amending the annual registration fees.

During the plenary session of the Conference, the Chairman and Deputy
Chairman of the Conference, the Secretary and two assistant Secretaries
shall be elected from the representatives of the member Organizations
participating in the Conference and the Members of the Committee.

The Chairman of the Committee, to be replaced, shall head the plenary
session until the election process is carried out.

An extraordinary meeting of the Conference may be called for pursuant to a
decision of the Committee by a majority of two thirds of the elected
members or according to a request of half of the member Organizations at
least. The Committee shall determine the venue and date of the said
extraordinary meeting of the Conference and the invitation shall be sent
attached thereto the reasons of holding the same one month at least prior

to the proposed date thereof

'Y
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Article (13) Invitation of the Conference:

1. The Arab Scout Regional Office shall send the invitation of the Conference
one year at least prior to the Conference date provided that the hosting
Organization should have confirmed such invitation nine months before the
Conference date. If the hosting Organization fails to host the Conference,
the Committee shall determine the alternative venue and date.

2. The Arab Scout Regional Office shall ask for the opinions of the member
Organizations in relation to the draft agenda six months before the
Conference and the proposals shall be presented to the Committee.

3. The final agenda, draft plan, the general report and the final account shall
be sent to the member Organizations three months at least prior to the
Conference date.

4. The Committee shall decide the list of invitees in co-ordination with the
hosting Organization which shall send the invitations to those invitees in

cooperation with the Committee.

Article (14) Organization of the Conference:

1. The Committee shall prepare for the Conference in respect of the topics to
be discussed, documents and working methods.

2. The Arab Scout Regional Office shall provide the necessary assistance for
the management of the Conference.

3. The hosting Organization shall undertake to prepare for the procedures
relating to reception, accommodation, social program, facilities, working

tools necessary for the success of the Conference.
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Article (15) Voting Method:

1. Voting in the Conference shall be publically held through hands raised up
by the heads of contingents unless the Conference adopts otherwise.

2. Voting shall be confidential in relation to the Committee Election.

3. The member Organizations, which paid the annual registration fees and are
not able to attend the Conference for whatever reason, shall have the right
to delegate another member Organization to vote on its behalf during the

Conference and each member Organization is entitled for only one proxy.

Article (16) Requirements of Participation in the Conference:

A participant in the Conference should be a member who is working in the
Scout Movement and has leading responsibilities in the scout Organization to
which he belongs as well as the ability to contribute positively to the items of
the Conference. Younger leaders should have the opportunity to take part in the

activities of the Conference.
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Chapter (4) The Arab Scout Committee

Article (17) Definition:

1-

The Committee is the body elected by the Conference for the promotion of
Scouting in the Arab Region.

The Committee member is no longer considered a representative of the
scout Organization after his election unless he is delegated by his scout

Organization as such and the Conference so approves.

Article (18) Functions of the Committee:

10-
11-

12-

Implementation of the Conference's resolutions and recommendations.
Setting the general policy of the Scout Movement in the Arab Region.
Adoption of the plans and programs that help the spread and promotion of
Scouting in the Arab Region.

Development of financial resources.

Coordination of scouting affairs and co-operation among member
Organizations.

Preparation for the Conference and its agenda.

Discussion of balance sheets and financial reports in addition to submitting
the same to the Conference.

Adoption of regulations necessary for scouting provided they should not
conflict with the provisions of this Constitution.

Participation in the appointment of the Regional Director in agreement with
the World Scout Bureau (WSB).

Formation of permanent and provisional Sub-committees.

Granting the Arab Scout Awards and Badges to individuals who paid
distinguished services to the Scout Movement at the world and Arab levels
according to the applicable regulations in this regard.

Proposal of the amendments deemed necessary to this Constitution.

V4
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Article (19) Composition of the Committee :

1. The Committee is composed of 7 members elected by the Conference

through secret voting provided that no one country shall have more than

one member.

2. The Regional Director and Treasurer shall join the Committee as ex-officio

members with all membership rights except for the right to vote.

3. The candidate shall satisfy the following requirements:

a)

b)

©)

d

e)

He should have undertaken leading responsibilities in scouting at the
national level.

He should have wide experience in Scouting at the national, Arab and
world levels and have been in a leading position at the national level
for a sufficient period of time.

He should be nominated by the scout Organization to which he
belongs.

The scout Organization to which the candidate belongs should have
paid the annual registration fees.

He should have obtained a certificate from a university.

4. The Committee may ask for the assistance of consultants and can invite

Arab members serving in the World Scout Committee to attend its meetings

as observers. It may also invite prominent persons to the discussions of the

topics listed in the agenda.

Article (20) Membership Term:

The term of membership in the Committee is six years. Any member

whose term of membership ceases may not be re-nominated unless three years

is elapsed from the termination of his membership. The exception to this rule is

the member who completes a supplementary term instead of the member

whose membership ceased or who is no longer a member because of dissolution

of the Committee before three years of his membership.

AR



Tl B dagaall J1g) (1) Ball)
Y V! gunf 2 Dl slisel e Doguiaall dades )
L (1
Al 4l 5ald Hlhe (90 olite o pe Llll eilelainl pe ol (@
Lol ALES 4 cya Maa 5l yhs Luabe| Lauall die el 13 Gz
Al aseatl cagall of cagall s Jeall 2,3 a2 G
Jon bl il 25 552008 LYl aad Limlll sline T oy gune oo Lagianll cdaz 13 .Y
Sobudt! Ul 29 ilguo¥l se 2 auly (o201 dipll diguinc 5ue slgiil doga in  —dlze
o ¢ 5y Tl ceal Gt 50008 130 ¢ ALl Vs y20a5 3] Liw o piaa ylaing
M 30 sLa s g i gyl dagydh g 25T (ran dloma
Tl stasi Wkl (vry 3l
Jlaoy] sbume ¥ bt o0 JBYN Lo 5o &7 2uwy po33ll wega b casall by )
B pai3d) dege 48 casall Jf oleadpil! Jual o e Lzlll Lguaat Leileadi 3
I3 e et 13 iyl daila sLise W1 culiydl adlef o of e J391 e yodi]
- >33l s e (e

@_ﬁgﬂ] b A_“-‘,l‘.%a_g}_unl‘w" :'9.1‘ L ;‘5;7 1 pi— Z_IL-»'% Y

ozl Jlesntol sliae 91 il Il oo casall cllay

olamnl @iy o jea0 LA 5, 12 g llall gnoe S5t Sue Slosati vl pue UUla 2 Y
sl gy 39 a5 2 onZm L) (oo sline Y1

lgua¥l el le (3l syl sodss @l phBYL Tole duls 2 GtV @ -
L 201l e (0 3508 il pia 1 (g5l Dm B caiiyilly

Al AL i ygaonll e 53 13] paTtl sguinm o8 CBLE Camdine AT S -0

Yy



Article (21) Cessation of Membership:

1.

A member of the Committee ceases to be a member in the following cases:

a) Resignation

b) Being absent in the meetings of the Committee for two consecutive
sessions without an unavoidable excuse acceptable to the Committee.

c) He is no longer a scout pursuant to a justified resolution taken by his
scout Organization and accepted by the Committee.

d) He occupies a professional permanent position in the Arab Scout
Regional Office or the World Scout Bureau (WSB).

If a member of the Committee ceases to be a member for any of the

reasons mentioned in the previous provision, the vacant position shall be

filled — until the term of his membership - by the candidate who obtained

the higher votes in the relevant election and in case of equal votes the

younger candidate shall be elected. Failing this, the Committee shall elect

the alternative member who shall meet the nomination requirements until

the date of the following Conference.

Article (22) Election of the Committee Members:

1.

4.

The Arab Scout Regional Office shall ask the member Organizations for
sending their candidates for the membership of the Committee 6 months at
least prior the Conference. The names of the candidates should be received
by the Arab Scout Regional Office 3 months at least before the Conference.
The member Organizations shall be informed of the list of candidates one
month at least before the date of the Conference.

In case the number of candidates is less than the required number in the
specified date for nomination, the Arab Scout Regional Office shall ask the
member Organizations to complete the number of candidates.

If the required number of candidates is not completed for the second time,
the participants in the Conference may be elected as members of the
Committee according to the nomination requirements.

The election shall be conducted in a plenary session by secret voting and
the candidates who obtain the highest votes shall be members in an orderly
manner. In case of equal votes for more than one candidate, the younger
one shall be elected.

Candidates who are absent to the Conference may be elected if they do not
attend the Conference because of an excuse acceptable to the Committee.

Yy
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Article (23) Meetings of the Committee:

1. The Committee shall convene twice a year at least.

2. In the first meeting, the Chairman and Deputy Chairman of the Committee
shall be elected for a term of 3 years subject to renewal for another 3-year
term.

3. The Chairman of the Committee shall head the meetings. In case of
absence of the Chairman and the Deputy Chairman, the oldest member

shall chair the meetings.

4. Quorum shall be valid with the attendance of majority members of the
Committee.
5. The Resolutions of the Committee shall be taken by relative majority and in

case of equal votes, the Chairman of the session shall have a casting vote.

Article (24) Functions of the Chairman:

1 The Chairman of the Committee shall have the following functions:

a) Representing the Arab Scout Region in the World Organization of the
Scout Movement.

b) Setting the agenda of the Committee meetings as per the proposals of
its members in co-operation with the Regional Director.

c) Inviting the Committee for extraordinary meetings.

d) Revising the business of the Arab Scout Regional Office on behalf the
Committee.

e) Signing the minutes of the sessions.

2. The Deputy Chairman shall assume the functions and tasks of the Chairman

in case of failure of the latter.
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Chapter (5): The Arab Scout Regional Office

Article (25) Composition:

The Arab Scout Regional Office consists of the following persons:

1.

2
3.
4

The Regional Director.
The Managers of Departments.
Full time and part-time staff.

Volunteers.

Article (26) Requirements of the Regional Director:

The Regional Director should have the necessary qualifications that

enable him to perform his tasks and duties.

Article (27) Functions of the Regional Director:

8-

Implement the Arab Scout Regional Office's plan approved by the
Committee and the Conference.

Implement the resolutions of the Committee.

Invite the Committee to convene.

Manage the Arab Scout Regional Office and appoint its technical and
administrative staff.

Provide technical and physical assistance to the member scout
Organizations.

Furnish proposals for the promotion of the Scout Movement in the Arab
countries.

Conduct the necessary communications and enhancing networking with
relevant international, regional and national organizations and agencies.
Co-ordinate work between representatives of Arab Scout Organizations in
the World Conferences.

Sign disbursement orders and cheques according to the approved financial
by-law.

Assume the role of the Secretary General of the Arab Scout Region.

Act as Chairman of Cairo International Scout Center.

Yy
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Article (28) Office's Premises:

The Arab Scout Conference shall decide the premises of the Arab Scout

Regional Office in agreement with the World Scout Bureau (WSB)

Article (29) Transfer of the Office's Premises:

1. The suggestion of transfer is to be presented by the desiring scout
Organization attached thereto the relevant reasons 6 months at least
before the Conference.

2. The Office shall notify the member scout Organizations of the suggestion
within 30 days after receiving the same so as to be presented to the
Conference.

3. The suggestion should be recommended by two scout Organizations at
least 3 months before the Conference at the utmost so as to be included in

the Conference agenda.

Ya
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Chapter (6): Financials of the Arab Scout Regional Office

Article (30) The Financial By-law:

The Committee shall adopt a financial by-law for the Arab Scout
Regional Office, which includes the revenues and expenses as well as the
allocation of funds. The said By-law shall determine the persons authorized to
sign each of the accounts of the Office. It shall also determine the financial and
accounting regulations necessary for the control and audit of the accounts and

funds of the Office.

Article (31) Treasurer:

The Committee shall appoint the Treasurer
Article (32):Treasurer's Responsibilities:

A. Implement the financial resolutions taken by the Committee.

B. Control the revenues, expenses and accounts of the Office.

C. Provide the Committee with a report on the financial position and final
account of revenues and expenses.

D. Present the draft budget in co-operation with the Regional Director.

E. Sign the disbursement orders jointly with the Regional Director.
Article (33) The Auditor:

The Committee shall annually appoint a Chartered Accounting Firm to
audit the accounts of the Office and the Committee shall determine the

remuneration of the said Firm.

vy



Wole a8 : gl Juaddf
ol ALY yudd (ve) SaL
128 2 gyalal Lo 25 Lapsais Janay Unlll J] gy pLIAIN a3 (35 Giguon Ul 2.
) AT sl 5550 Gudy allall L,3€ 55l Land yaiga Jof & ¥ o yay pucudnl]
b ¥ AL Ldad (vo) Ballf
30 1 Lo sl ol Ly L pn 13 2 L2101 2 15 (30 Jotail] 2580 iy )
31 e gl Tauny st
flsgad 139 ol s e Lags cnSHS IS5 slime 9 culiugll 71,38 fam cagall jly .Y
53l e s yal
okt BT e ygd 35 paitl i Jid JY1 o cotian (oa LY foia &3 Y
Jlae¥ Jgutams
a3 sLine | A Tl 2l gy raabua¥l allal foonss sy -8
AL 9w (¥ Ball)

i3l (e dule BBsbiatll ey el aUAL Jony

vy



Chapter (7): General Provisions

Article (34) Interpretation of the Constitution:

In case of discrepancy regarding the interpretation of this Constitution,

the Committee's interpretation shall prevail. In case of contestation on the said

interpretation, the matter shall be referred to the first following Conference to

take the appropriate decision by the absolute majority and the decision

regarding interpretation shall have no retroactive effect.

Article (35) Amendment to the Constitution:

1.

The amendment proposal is provided by the desiring Organization attached
thereto the relevant reasons 6 months at least before the Conference.

The Office shall notify such amendment proposal to the member
Organizations within 30 days from receiving the same to be presented
during the Conference.

The amendment proposal should be recommended by two scout
organizations at least before the Conference by 3 months at the utmost in
order to be listed in the agenda of the Conference.

Amendment to the Constitution shall not be effected unless the approval of

two thirds of the members in the Region is obtained.

Article (36) Effectiveness of the Constitution:

This Constitution shall be effective as of the date at which it is approved

by the Conference.
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The By-law of the Arab Scout Regional Office
Purpose

The purpose of this By-law is to adopt the complementary procedures

of the Constitution of the Arab Scout Regional Office.
Article (1) Invitation to the Conference:

1. The Office shall send invitations to attend the Arab Scout Conference one
year at least before the Conference provided that the hosting Organization
is to confirm its readiness to host the Conference 9 months before the
Conference. In case of apology or failure of the said Organization to host
the Conference the Arab Scout Committee shall decide the appropriate
venue and date.

2. The Office shall ask the feedback of the member Organizations in relation
to the draft agenda one year before the Conference and the proposals on
the same shall be presented to the Arab Scout Committee.

3. The final agenda, draft plan, general report and the final account shall be
sent to the member Organizations 6 months before the Conference.

4. The Office and the Committee shall determine the list of invitees who shall
attend the Conference in agreement with the hosting organization which

shall send the invitations as per the agreement with the Office.
Article (2) Organization of the Conference:

1. The Arab Scout Committee and the Office shall prepare for the Conference
in respect of topics to be discussed, document, and working methods.

2. The Office shall provide the necessary assistance for those who are
responsible for the management of the Conference including the Chairman,
the Deputy Chairman, Secretary and their assistants.

3. The hosting Organization shall ensure the procedures concerning reception,
accommodation, social programs, other facilities and working tools

necessary for the success of the Conference.
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Article (3) Composition of the Arab Scout Committee:

The seven members representing the Arab Scout Committee shall be elected as

follows:

1.

Three members from the following Arab Scout Organizations: Jordan-
Sudan- Syria- Iraq - Palestine- - Lebanon- Egypt- Yemen.

Two members from the following Arab Scout Organizations: Emirates-
Bahrain- Saudi Arabia - Oman -Qatar- Kuwait.

Two members from the following Arab Scout Organizations: Tunisia-

Algeria- Libya- Morocco- Mauritania.

Article (4) Requirements of candidates applying for the membership of

the Committee:

1.

The Candidate shall be nominated by the scout Organization to which he
belongs.

The scout Organization should have paid the annual registration fees.

The candidate should have wide experience in scouting and leading scout

positions at the national level for a sufficient period of time.

Article (5) Voting method:

1.

Voting shall be publically carried out though raising hands up by the heads
of the contingents unless the Conference adopts otherwise.

Voting shall be confidential in the Election of the Arab Scout Committee
and the candidates obtaining the higher votes shall be elected and
classified in sequence.

The Organization, which could not participate in the Conference and has
paid the annual subscription fees, may delegate another Arab Scout
Organization to vote on its behalf and any one scout Organization is

entitled to only one proxy.

rv
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Article (6) Conditions of participation in the Conference:

The Conference member should be one the leaders in the Scout
Movement and have the ability to positively contribute to the activities of the
Conference provided that younger leaders should be provided with the
opportunity of participating in the Conference.

The Arab Scout Committee may send invitations to the member

Organizations to participate in the Conference with a maximum 6 observes.

Article (7) Amendments to the By-law:

The Arab Scout Conference may amend this By-law by the simple
majority of voting members provided that the said amendment is not in conflict
with the Constitutions of both the Arab Scout Region and the World Organization
of the Scout Movement. The amendment proposal should be sent by the
relevant Organization to the Office 6 months at least before the Conference. On
its turn, the Office shall send the amendment proposal to the member
Organizations 4 month at least before the Conference. The amendment shall not
be subject to voting unless it is recommended by another scout Organization

which is a member in the Arab Scout Regional Office.

Article (8) General Provisions:

In case of contradiction between the provisions of this By-law and the
Constitution of the Arab Scout Region, the provisions of the Constitution shall
prevail.

This By-law shall be effective as of the date of its approval by the Arab

Scout Conference and the Constitution Committee - WSB.
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